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The following Audit Reports are distributed to Gary Bischoff as samples to provide
Him and committee members a flavor of what a completed audit generates as the end
product (audit report):

Dutchess County:

Department of Emergency Response Audit (911)

Dutchess County Council on Alcoholism & Chemical Dependency, Inc.
Dutchess County Department of Mental Hygiene

Department of Public Works Parks Department ~Division

Dutchess County Community Action Agency
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Office of the State Comptroller’s Audits That | was either Examiner in Charge or as a
team member:

1. Town of Copake-Purchasing

2. Town of Copake- Assessor’s office

3. Village of Saugerties-Treasurer’s Records and Reports

4. Dutchess and Ulster Counties- Inmate Hospital Services Costs

5. Dutchess and Ulster Counties- Probation Department ~Cash Receipts and

Th<hureaments



COUNTY OF ULSTER

PO BOX 1800
KINGSTON, NEW YORK 12402

Audit Department
845-340-3525

Robert A Wenzel
County Auditor

Andrew Slater
Deputy Auditor

April 21, 2008
To: Gary Bischoff, Chairman of the Charter Transition Team
From: Robert A Wenzel, County Auditor

Subject: Report covering our recent visit with certain individuals representing
the Comptroller Office for Dutchess County.

Attendees: Ulster County:
Robert A Wenzel, County Auditor
Paul Hewitt, Director of County Finances
Adele Reiter, Deputy Treasurer

Dutchess County:
Diane Jablonski, Comptroller
Sharon Fleury, Deputy Comptroller
Kathy Thurston, Senior Auditor

Purpose: To gain an understanding of the various functions and staffing levels for the
Comptroller’s Office.

The composition of the Comptroller’s Office is as follows:
1 Comptroller
1 Deputy Comptroller
2 Senior Auditors
6 Auditors
1 Principal Account Clerk
1 Office Assistant
3 Accounting Clerks

The total Budget for Dutchess County for 2008 is $394.2 Million versus $325.3 Million
for Ulster County.



Key Information:

Pursuant to the County Charter, the Comptroller's Office is responsible for auditing
county departments and entities that receive funding from Dutchess County. Comptroller audits
examine financial records and accounts for accuracy and verify that the business of the County is
being transacted in compliance with local, county, and state law. Auditors follow professional
auditing standards as defined by the Comptroller General of the United States. Audits generally
include a review of an organization's expenditures, revenues, internal controls, reimbursement
procedures, accounting procedures, petty cash, payroll and inventory. During an audit, auditors
perform research and information gathering, do fieldwork, develop audit findings and prepare a
final report.

Mission Statement

The chief accounting and auditing officer of
the county performs the following:

« Chairman of the Audit Committee which
reviews the annual audit of the financial
statements and all regulations, policy
and procedures affecting the accounting
and financial procedures of Dutchess
County

* Provides for audit of Dutchess County Financial Statements by independent
outside CPA firm.

« Audits all county departments and outside agencies funded by the county

» Audits and approves for payment all payments to vendors and provides for all
processing and record keeping required by federal, state and local law for
encumbrance, payment and reporting of financial transactions.

« Reports audit results to County Executive and Legislature and recommends action
to strengthen internal controls to curb expenses, enhance revenues and protect the
taxpayers' interests throughout all county activities

» Sees that all applicable federal, state and local laws are adhered to in the handling
of county funds and in their application to providing services to the general public.

» Seeks out and reports financial irregularities and misuse of county funds and
reports all such activity to responsible officials.

« Jointly with District Attorney, supports prosecution of persons charged with illegal
activity related to county funded programs.

s Jointly with Executive branch, plans and implements accounting changes including
those promulgated by the Government Accounting Standards Board, the New York
State Comptrollers Office and any other standards, laws or regulations that may
apply. Also with the Executive branch, plans and implements modernization of the
County's Financial Management System. Provides consultation and assistance to
all county departments and outside agencies relative to financial record keeping

and reporting
* The audit staff includes the Deputy Comptroller, two Senior Auditors and six
Auditors

s The Deputy Comptroller with one Principal Accounting Clerk, two Accounting
Clerks, one part-time Accounting Clerk and an Office Assistant handle all
processing and record keeping responsibilities including pre-audit of claims,



certification of availability of funds, encumbrance of funds and preparation of
payment. This unit also provides extensive consultation and assistance to other
county departments relative to these transactions.

e The auditing staff performs 35 to 40 audits per year as well as closely monitors all
capital projects and all contracts with outside agencies and contractors.

To provide some insight as to the type of departments and agencies they audited during
2005 and 2006 I have provided 4 sample audits.

In addition, as a former Examiner of Municipal Affairs, | have provided 3 audits where I
was the Examiner In Charge and 2 Regional Audits that involved both Dutchess and
Ulster Counties where I was a member of a team.

Recommendations for the new staffing levels for the initial Internal Audit Department
beginning 2009:

2 Auditors
1 Confidential Secretary

Add to this for the first vear additional funds of $75K-$100K for outside consultants to
set up the Audit Plan and various components as needed to achieve our goals and
mission.






