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INITIAL PROJECT PROPOSAL
STREET/ROAD NAME:
LOCAL ROUTE #:

PROJECT LIMITS:

PROJECT LENGTH:       mi

km
BIN(S): 


CONDITION RATING:
FEDERAL AID SYSTEM:   [  ] NHS         [  ] Non-NHS








FUNCTIONAL CLASS: 
EXISTING CHARACTERISTICS OF CONCERN: 




ELEMENT(S)


MEASURE(S)/INDICATOR(S)
DESCRIBE THE PROBLEM:
DESCRIBE PROJECT OBJECTIVE:
DESCRIBE THE PROJECT:
PROJECT ELEMENTS TO BE INVESTIGATED:

[ ] Deck or Minor Bridge Rehab.



[ ] Bridge Replacement - New Location


[ ] Major Bridge Rehab.




[ ] Bridge Replacement - Existing Location


[ ] Highway Resurfacing




[ ] Appurtenance


[ ] Highway Reconstruction



[ ] Traffic Control


[ ] Other:






[ ] Safety Considerations:

PROJECT TYPE:


ACCOMPLISHMENTS:  

	 SEQ CHAPTER \h \r 1
Accomplishment
	On Local Roads

or Off Road
	On Local

NHS

Roads
	On

State

Highways

	Length of Pavement Lanes Improved
	mi
	km
	mi
	km
	mi
	km

	No. of Intersections Improved 
	
	
	

	No. of Signals Installed or Upgraded 
	
	
	

	Length of Guide Rail Improved
	ft
	m
	ft
	m
	ft
	m

	Length of Pavement Markings Installed
	ft
	m
	ft
	m
	ft
	m

	Length of Sidewalk Improved or Installed
	mi
	km
	mi
	km
	mi
	km

	Length of Bike Facilities Improved or Built
	mi
	km
	mi
	km
	mi
	km

	No. of Buildings 
	
	
	

	No. of Parking Spaces Added
	
	
	

	No. of Bridges Improved     
	
	
	

	     Priority Deficient
	
	
	

	     Deficient
	
	
	

	    Non-Deficient
	
	
	

	Total Bridge Deck Area
	sf
	sm
	sf
	sm
	sf
	sm

	Credit for Bridge Painting
	sf
	sm
	sf
	sm
	sf
	sm


ENVIRONMENTAL CLASSIFICATION:

NEPA Class Recommendation:



[ ] Class I (EIS)


[ ] Class III (EA)


[ ] NA



[ ] Class II (Automatic CE)

[ ] Class II (Programmatic CE/CE w. Documentation)



Lead Agency: FHWA / NYSDOT


SEQR Type Recommendation:
[ ] Type I 
[ ] Type II  
[ ] Unlisted


Lead Agency: 

MPO INVOLVEMENT:

[ ] Yes;
[ ] Mid-Hudson South


[ ] Poughkeepsie-Dutchess County




[ ] Newburgh-Orange County

[ ] Ulster County


[ ] No; Non-federal aid project and/or outside urban area  

SPECIAL CIRCUMSTANCES: 

PROBABLE SCHEDULE AND COST:





	Project

Phase


	Phase

Start

(mo./yr.)
	Total

Cost

($M)
	Federal Share of Total Cost($M)
	Local

Share of Total Cost

($M)
	Fund

Source

(to be completed by NYSDOT)

	Prelim. Design (I-IV)
	
	
	
	
	

	Detail. Design (V-VI)
	
	
	
	
	

	ROW Incidentals
	
	
	
	
	

	ROW Acquisition
	
	
	
	
	

	Construction
	
	
	
	
	

	Constr. Inspection
	
	
	
	
	

	RR Force Account
	
	
	
	
	

	Utilities
	
	
	
	
	

	Betterments
	
	
	
	
	

	
	TOTALS:
	
	
	
	


BASIS OF ESTIMATE: 

MARCHISELLI PROGRAM ELIGIBILITY:  Project is (not) eligible for reimbursement under the Marchiselli program.

RESPONSIBILITIES:
The sponsoring agency will be responsible for progressing the project in accordance with the “Procedures for Locally Administered Federal Aid Projects” manual, including but not limited to:

· executing a project agreement with the NYSDOT.

· procuring a consultant, if necessary.

· preparing a project design report and construction contract documents.

· acquiring any and all property required.

· advertising for bids, conducting a bid opening, and awarding a construction contract.

· providing construction inspection.

· paying all expenses up front and then applying to the NYSDOT for reimbursement of the Federal and State shares as outlined in the project agreement.  Any expenses incurred before receipt of an authorization to proceed from the LPU for the appropriate project phase are not eligible for reimbursement. 

The NYSDOT Region 8 Local Projects Unit will be responsible for:

· providing guidance, monitoring for compliance with all applicable federal and state requirements

Map Attached.
IPP PREPARER: 









DATE:                          

Instructions for Completing the Initial Project Proposal
Page 1:

PIN:  NYSDOT’s six digit Project Identification Number
Project Title:  Official project title

Municipality(ies):   List all cities, villages, towns within the project limits.

County(ies):  List all counties within the project limits.

Sponsoring Agency:  Provide name of the organization having overall responsibility for development of the project.   
Approved:  Signature required by Responsible Local Official
NOTE:  The Responsible Local Official (RLO) must be a member of the Administering Agency (e.g. - a consultant cannot be a RLO).  The Responsible Local Official should be the top municipal official or top official of public entity with ownership of the project facility with authority to enter into an agreement with NYSDOT to progress a transportation project and grant project approvals.  The RLO is generally responsible for signing key project documents and granting key project approvals.  Examples include granting design approval, signing the Right-of-Way Clearance Certificate, approving the Construction Management Plan, granting contract document approval, recommending construction contract award, accepting construction contracts, and signing reimbursement requests. Generally, the Responsible Local Official should be the same person for all locally-administered projects for a given Administering Agency.

NYSDOT:  This section to be completed by NYSDOT
Page 2:

PIN:  NYSDOT’s six digit Project Identification Number
Street/Road Name:  Provide official name of streets/roads within project limits where significant work is proposed.
Local Route #:  Provide route numbers of the streets/roads named above.  (NOTE:  provide route numbers that appear on road signs, NOT maintenance road designations)
Project Limits:
 Provide identifiable landmarks at beginning and end of the project limits.  Landmarks such as intersections, bridges, railroad crossings are acceptable, commercial establishments and private property are not.





If Project is located on a State Highway also provide beginning and ending mile points.  

Project Length:   Provide approximate length of project in miles (mi) and kilometers (km).

BIN(s):  Official NYSDOT Bridge Identification Number. 



Condition Rating:  Weighted average rating of bridge condition as calculated from latest bridge inspection.
Federal Aid System:   Check appropriate box indicating if the project is on the National Highway System (NHS).  








Functional Class:   Determined by the Federal Highway Administration (FHWA) based on the character of traffic service that they are intended to provide.   Reference the Local Highway Inventory for the functional classifications of the streets/roads listed above.
Existing Characteristics of Concern:  List specific element(s) and associated measure(s)/indicator(s) which identify the need for the project.
Element(s):  Feature or characteristic of the subject transportation facility.  Examples include:  bridge, intersection, highway section, air quality/emissions. 




Measure(s)/Indicator(s): Value of the rating or indicator and how value compares to an established standard. This should be quantitative whenever possible.  Examples include: bridge condition ratings (deficient bridge is rated ‘5’ or below), pavement scores, level of service.
Describe The Problem:  In terms of existing conditions, describe any project deficiencies and their effect on the existing local transportation system.  A description of the problem should not include any solutions.  
Describe Project Objective:  Define the goals to be accomplished by implementing the project.  Goals should be described in terms of the existing characteristics of concern(s) and/or problem described above.  Objectives should not define the specific solution to the problem.  For further information and examples, see Appendix 8-2, section 3.3, page 8-2.69 of the manual entitled “Procedures for Locally Administered Federal Aid Projects.” 
Describe the Project:  Describe the proposed solution which best accomplishes the project objective.  Description should include sufficient detail to establish a reasonable cost estimate for the project.
Page 3:
Project Elements to be Investigated:  Choose all that apply.
Project Type:  To be completed by NYSDOT.
Accomplishments:  Indicate the proposed accomplishment:
Length of Pavement Lanes Improved:  Provide the proposed number of Lane Miles / Lane Kilometers of pavement to be reconstructed, rehabilitated, or resurfaced.
No. of Intersections Improved:  Provide the number of intersections with proposed geometric improvement 

No. of Signals Installed or Upgraded:   Provide the number of new signals to be installed or existing signals to be upgraded. 
Length of Guide Rail Improved:  Provide the length of new guiderail installed or existing guiderail to be replaced.

Length of Pavement Markings Installed:  Provide the length of pavement markings installed.
Length of Sidewalk Improved or Installed:  Provide the length of new sidewalks installed or existing sidewalks replaced. 
Length of Bike Facilities Improved or Built:  Provide the length of new bike facilities built or existing bike facilities reconstructed. 

No. of Buildings:  Provide the number of new buildings built or existing buildings rehabilitated.

No. of Parking Spaces Added:  Provide the number of parking spaces added.

No. of Bridges Improved:  Provide the number of priority deficient, deficient, or non-deficient bridges.    

Priority Deficient:  Priority deficient bridges are those which have a condition rating of less than 3.0, or a condition between 3.0 and less than 4.0, with an average annual daily traffic (AADT) of over 4,000 vehicles.
     

Deficient:  Bridges with a condition rating of less than 5.0. 
    

Non-Deficient:  Bridges with a condition rating of 5.0 or above.
Total Bridge Deck Area:  Enter the area of the deck as measured from the upstream face to the down stream face of the bridge by the length of the bridge as measured from the backwall to the backwall of the bridge.
Credit for Bridge Painting:  Provide deck area of steel bridge structure to be replaced, rehabilitated or painted
Environmental Classification:  
NEPA Class Recommendation:   Select the appropriate anticipated class as defined in the National Environmental Policy Act [23 CFR 771] (applies only to federally funded projects)

Class I (EIS):  Project results in significant environmental impacts; requires Environmental Impact Statement 
Class II (Automatic CE):  No significant environmental impacts result from project; applies only to non-construction or element-specific projects. (eg. Studies, bridge painting,etc.)
Class II (Programmatic CE/CE w. Documentation):  No significant environmental impacts result from project;  applies to most construction projects  

Class III (EA):  Project is not clearly Class I or Class II; requires Environmental Assessment.

NA:  No federal funding
SEQR Type Recommendation:  Select appropriate type as defined in the State Environmental Quality Review Act [6 NYCRR Part 617] (applies to ALL projects)

Type I:  Project results in significant environmental impacts; requires Environmental Impact Statement

Type II:  No significant environmental impacts result from project

Unlisted:  Project is not Type I or Type II.

Lead Agency: Agency responsible for administering the project.
MPO Involvement:  Select as appropriate.
Special Circumstances:  Brief explanation of any unusual agreements, commitments, restrictions, or technical activities that may apply to this project.
Page 4:
Probable Schedule and Cost:


Phase Start:  Date phase to be started.


Total Cost:  Estimated total dollar amount, in millions, for each phase.  

       Federal Share:  Dollar amount, in millions, of federal funds for each phase.  (Typically 80% of Total Funds)

Local Share of Total Cost:  Dollar amount, in millions, of non-federal funds for each phase.  (Typically 20% of Total Funds)


Fund Source:  To be filled in by NYSDOT.

Basis of Estimate:  Provide a brief summary of the assumptions made when cost estimates were developed.(eg.  Bridge replacement similar span length and alignment)  Provide a foundation for comparison to future costs.
Marchiselli Program Eligibility:  To be completed by NYSDOT.

Map Attached:  Please attach a map clearly showing the project location and project limits. 

IPP Preparer:  Name, Title, and Organization of person preparing this document.
Date:  Date prepared.
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